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WELCOME REMARKS - MAA Liaison Raquel Robison

MAA Liaison introduced herself as MAA Manager of Financial Planning & Analysis and MAA
Liaison to newly administered Finance Commission as well as welcome remarks. Raquel
also introduced Robert Pierce, Sr Financial Analyst with MAA Financial Planning & Analysis,
who will be assisting her with keeping the commission minutes.

ESTABLISHMENT OF COMMITTEE STRUCTURE & PROTOCOL

¢ Committee Chair Selection - the committee selected Ned Carey

e Record-keeping and Reporting Structure — Raquel Robioson will be the liaison
for the committee for request of financial information.

e Committee Charter Consideration - it was suggested by the committee that
the charter be what was already set forth by MAA CEO Shannetta Griffin in the
creation of the committee and set forth by the commission as an “advise and
consent” basis.

e Committee Focus Areas —

o Projects interested - Projects will be disseminated by the commission
and evaluated by the committee. Such initial project suggestions were
MAA Capital budgeting process, bond rating process, and financial
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impacts of Spriit bankruptcy and any future federal legislation looming
such as privatization of TSA.

e Next Steps & Action Items
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Distributing meeting notes post meeting

Development of an MAA Finance 101 meeting/packet to understand how
the finance/capital budgeting process works for MAA.

Development of an operating calendar as suggested by Cedric Sims and
second by the commission.



