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AGENDA
I.  Welcome Remarks from Chair Acting Chair Thomson 2 min.
Il. Approval of November 12 Acting Chair Thomson 2 min. Tab A
Meeting Minutes
Ill. Executive Director’s Report Shannetta Griffin 7 min.
IV. Creation of Committees — Next Steps Shannetta Griffin 30 min.
e Proposed committee descriptions and sample projects Tab B

o Committee chairs, meeting cadence, charters
e QOpen Discussion

V. Marketing & Air Service Development Jordan Kayloe 20 min.
e Air Service Update
e Incentive Program — Next Steps

VI. Process for Commission Review/Approvals Shannetta Griffin 30 min.
e Training Requirements for Open Meetings Act
e Commission Annual Report to the General Assembly Tab C
e Required Items for Commission Approval
e Documents and supplemental materials on Commission website Tab D

VIl. Public Comments
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